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ROAD RANGER SAFETY/TRAINING MEETING AGENDA

1. FIRST COAST ROAD RANGERS PRESENTATION

2. FDOT ITS Operations

A.

B.
C.

D.

3.AVL
A.
B.

MOT General Discussion

Safety

Procedural Errors

Road Ranger Operations Interaction
a. Communication
b. Dispatch
c. Event Information

Phone / Tablet Issues

Safe Tows

Breaks/ Shift Changes
Inspections

4. RTMC Supervisor Concerns

A.

Radio Issues

5. Road Ranger Operator Questions

6. Action Items

7. Final Comments

Contractor Meeting:

TBD

July 12th, 2022

Marshall Adkison

Dee Dee Crews

Shelby Mullins/Dee Dee Crews

Amanda Nichols

FDOT/1% Coast Road Rangers



e Marshall welcomed everyone
e Marshall had new employees introduce themselves
e Next meeting August 37, 2022
e Marshall discussed safety and importance of putting out cones
o Every single event needs cones
o Look 3 times then turn your head and look
o Keep proper distance
o Drive 5 MPH under posted speed limit
o Do not use official turn arounds
= Showed pics of a Road Ranger crash when using official turn around
e Marshall advised if you need to use your phone, pull off the road
e Marshall advised do not make sudden lane changes to get to an event
o If you pass an event, go to next exit, turn around and come back to it
e Marshall advised to call in to TMC to get approval code before giving gas
o If blocking, advise TMC to rush on the fuel code
= Dee Dee also advised, vehicle blocking will not be disapproved for fuel
=  Still need a fuel code
e Get SafeTow Codes from TMC for SafeTows
e Marshall advised Road Rangers are doing good with hygeine and dress code
e Marshall went over Chain of Command

e Marshall advised do not take pictures of scene and put on social media. Stay off social media
when on an event

o Only takes pictures when asked by TMC and send on Zello

o Also, warned Road Rangers about what information is said on scene as the Media
Devices can pick up on it and report it on the news

o Road Rangers are not to say when someone is impared
e Marshall went over Procedural Errors

o Not communicating with TMC



= Check phone to make sure you have no missed calls from dispatch or supervisor
=  Check in with TMC every 10 minutes when on an event

o Not deploying cones — when stopped out with an event, must deploy cones. No
exceptions

= Road Rangers will start being fined
= 1t occurence $25
= 2" goccurrence $75
= last occurrence will be termination
o Road Ranger Truck needs to be parked behind the vehicle it is servicing
Marshall went over shift changes/break times
o Make sure you are checking breaks on SPARR App
o Shift changes need to be done in 15 minutes
o Need to be On Route by 6:30am
o Stay On Route until 6:30pm
Marshall went over MOT
o Cones need to be placed leaving no gaps for vehicles
o Cones need to be placed as far back from event as possible
o Went over split cones for center lane blockages
o Call for back up when moving vehicles to the opposite sides of the roadway
Marshall advised Road Rangers to stay hydrated and take their time on scene. Do not overheat

Marshall advised Road Rangers will be held accountable for their cleanliness of themselves and
trucks, Procedural Errors, No Shows and Call Outs, Rule Violations, Shift Changes and Break
Times.

o Road Rangers will be fined for safety violations
Marshall went over Pay Raises, effective yesterday 7/11/2022
o Road Rangers pay is now up to $18 a hour
Second Ford Truck is coming in, hopefully next month. Will be all propane.

Marshall asked about any issues with other Vendors



o Communication issues with JSO/FHP.

o Uniforms are coming back still dirty when sent to vendor to be cleaned.
Marshall said good job on putting Red Tags on vehicles
Marshall reminded Road Rangers Hurricane Season is here

Marshall advised once you leave the yard in a truck, you are responsible for everything in that
truck. Make sure everything is on the truck that is supposed to be.

Amanda went over truck inspections
o Trucks are dirty
o Cones missing reflective tape

o Make sure FCRR Cones are staying with the trucks. Cones being swapped out with
Jorgenson Cones
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